THE SPRINGBOARD PROGRAMME

Springboard was developed in 1989 in the UK by two leading women’s development
consultants, Liz Willis and Jean Daisley. It works because it inspires women to fulfil
their won potential; it increases their confidence to make changes in their lives, both
at home and at work. Elizabeth Griffin (Cambridge, UK), who has herself acted as
a mentor to participants in the programme at her home University, displayed some
literature which included the following description:

The Springboard Women’s Development programme is a 3-month pro-
gramme specifically developed and written for women outside paid employment
and for women in non-management grades in organisations.

It is a personal development programme which provides the individual
with a process with which to address whatever issues she wants. Each woman
sets her own agenda, so the Springboard programme can be used by women
working in community and voluntary groups, as well as in paid employment,
women wanting to return to work after a career break, aiming for promotion,
setting up their own businesses, or approaching retirement, as well as personal
agendas such as building self-confidence, sorting out difficult relationships and
developing assertiveness.

The Springboard programme is supported by a network of accredited Spring-
board trainers throughout the UK and is used by women on their own and in
small groups, and by organisations. It consists of 5 ingredients:

e A 300 page workbook which an individual woman works through on her
own. :
Tutorial groups or Workshops which augment and develop the material in
the Workbook.

Networking.
Provision of role models.
Provision of a support network.

Springboard was composed and launched by Liz Willis (11-44-453-878540) and
Jenny Daisley (11-44-453-872245). The official address of the organization is

The Springboard Consultancy

PO Box 69

Stroud

Gloucestershire GL5 5EE.
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