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Surveys

• Separate for Virtual and External participants 

• Past service 
• Future willingness to serve 
• Ease of use / usefulness of orientation, documentation, software 
• Overall thoughts about the process 

• Overall positive! 
• Some areas for improvement.
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Virtual & External: Improvements to SPIRIT Review Tool

Cycle 28 Cycle 29
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Virtual & External: Improvements to Review Documentation

Cycle 28 Cycle 29

Disagree Agree AgreeDisagree
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Virtual Review

• Workloads were too high for some panels. 
• We anticipated this and deliberately recruited extra panelists for some panels. 
• BUT this appears to have been insufficient. 
• Prelim grading: 

• Invite even more panelists so workload reduced. 
• Set target proposals per panelist, use Cy29 proposals to estimate Cy30 panelists needed. 
• Bonus: improved panelist-proposal matches. 
• Bonus: improved conflict mitigation. 

• Improve panel meeting: 
• Set higher triage to reduce number of proposals discussed. 
• Resurrection remains an option, panelists can “save” proposals.
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Virtual Review

• Workloads were uneven across panels. 
• Rebalance IGM-CGM and LSS. 
• Default (no change): 

• Virtual: Small GOs 16-34 orbits, Medium GOs. 
• External: Small GOs 1-15 orbits, SNAPs, ARs. 

• IGM-CGM & LSS (new): 
• Virtual: Small GOs, Medium GOs, SNAPs. 
• External: ARs 

• Solar System (no change): 
• Virtual: Small GOs, Medium GOs, SNAPs, ARs. 
• External: NONE.
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Virtual Review

• Breaks in some panels were insufficient — not frequent enough or not long enough. 
• Tied in part to workload, so mitigated by previous slide. 
• Formerly in person review, some structure imposed by meal times/coffee breaks. 
• Virtual review, left to discretion of panel chair. 
• Improvements: 

• STScI will set a default schedule. 
• Further discussions ongoing.
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Virtual & External: Grading Criteria and Rubric

• 3 grading criteria (Cy28) and expanded rubric (Cy29): 
• Introduced to reduce bias. 
• Rubrics: appreciated. 
• Separate criteria: mixed opinions. 
• Discussion of implementation ongoing.
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Virtual & External: Hybrid Review

• External Reviewers 
• Would like feedback about how their grades/thoughts compared with others. 
• Would like to see comments from other reviewers. 

• Virtual Reviewers 
• Concerns about science balance. 
• (We did offer broad science topics.) 

• SPG discussion of implementation ongoing.




