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Farewells and Welcomes!

• Farewell and thank you: 

• Charlotte Mason (Copenhagen) 

• Welcome: 

• Allison Kirkpatrick (University of Kansas) 

• Kathleen Kraemer (Boston College) 

• Stanimir Metchev (University of Western Ontario) 

• Karin Sandstrom (UC San Diego)
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Setting the Stage
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JW5 notifications: March 13, 2026 
This meeting: May 6-7, 2026 

JW6 Call for Proposals: July 20, 2026 

We are firmly in the middle of processing all the 
lessons learned from Cycle 5!



Your Requests

• Extra discussion session after the Executive Session at the end of day 1 
• Added! 

• Viability of a "hybrid" proposal review process that combines distributed peer review during the initial triage stage (as 
described in our last JSTUC report, with the submitting PIs comprising the pool of peer reviewers) with the traditional panel 
review and discussion format for proposals above the triage line. 
• We need to understand the full ramifications of adopting such changes. We are evaluating this and other approaches 

and expect to have more at the next meeting. We will touch on some smaller parts of this in Cycle 6 Plans (Peeples) 
• Difficulties of switching HST and JWST TAC timelines 

• TAC Timing (Watkins) 
• Non-compliance issues, especially for AR programs 

• Cycle 5 TAC Results (Watkins) & Cycle 6 Plans (Peeples) 
• Coordinated Parallels & Pure Parallels 

• Cycle 5 TAC Results (Watkins) 
• STScI's plans and projections for JWST in the post-prime era 

• JWST Science Operations Center Update (Brown)
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Fall 2025 Report

• The JSTUC strongly recommends that NASA prioritize expanding the capacity of the DSN 
• NASA JWST Project Update (Rigby) 

• The JSTUC strongly recommends that JWST’s science budget be raised, or at the very least sustained to match 
inflation. 
• We agree! 

• The JSTUC strongly recommends that funding for the JWST operations budget be sustained to match inflation. 
• NASA JWST Project Update (Rigby) 

• The JSTUC encourages STScI to continue prioritizing clear and well-curated communication with astronomers. .. 
The JSTUC encourages STScI to increase their frequency of communication during times when exceptional 
circumstances have led to significant departures from the planned proposal, review, and funding process. 
• We agree, and we applied that strategy in communicating the schedule and impacts from Artemis II. See also 

JWST Astronomical Community Outreach (Garcia Marin) 
• Future CfPs should have a clear and enforceable late policy. 

• Cycle 6 Plans (Peeples)
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Fall 2025 Report

• In future cycles, STScI should give panelists a pledge outlining the GAI use policy and ask for their signature before they can 
participate in the review process. 
• Investigating options like this, also some other lessons learned from the GAI policy — see Cycle 5 TAC Results (Watkins) 

& Cycle 6 Plans (Peeples) 
• STScI should apply consistent and fair handling of policy violations during the proposal and review process. 

• We strive to be both consistent and fair! More in Cycle 5 TAC Results (Watkins) 
• STScI should explore the possibility of assembling a standing committee of experts to review Director’s Discretionary 

proposals. 
• We are currently monitoring workloads under the revised system (see Slide 10). We will assess those in conjunction with 

considering further changes and will report back at a future meeting. 
• STScI should explore other possible ways of altering the TAC process to cope with the continued increase in total proposal 

numbers expected in future cycles. … The JSTUC would be very interested to get reports from STScI at our next meeting on 
the potential pros and cons of implementing: 1) distributed peer review (DPR) … specifically for the triage stage of the 
process, 2) simplification of the current grading structure. 
• The scenario described at the December meeting was a proof of concept to demonstrate that the current process is 

flexible enough to scale, not a preferred solution. We are exploring this complex parameter space and will return to this 
in a future meeting once we have a more considered and substantive plan. We will touch on some smaller parts of this in 
Cycle 6 Plans (Peeples)
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Update on New DD Policies

• Policies were rolled out in January for both HST and JWST, including in-
house scientific urgency review. 
• HST DDs: 3 submissions: 3 pending. 
• JWST DDs: 25 submissions (17 Time-Critical, 8 Discovery): 7 

approved (6 TC, 1 Disc), 7 rejected (6 TC, 1 Disc), 7 failed in-house 
urgency check (2 TC, 5 Disc), 4 pending (3TC, 1 Disc). 

• DDs are not intended for very fast turnaround observations — 
proposers requiring very fast turnarounds should submit ToO 
programs to the main review. See also Review and Implementation 
of Rapid Response Observations.
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https://jwst-docs.stsci.edu/jwst-opportunities-and-policies/jwst-general-science-policies/review-and-implementation-of-rapid-response-observations-on-jwst#gsc.tab=0
https://jwst-docs.stsci.edu/jwst-opportunities-and-policies/jwst-general-science-policies/review-and-implementation-of-rapid-response-observations-on-jwst#gsc.tab=0


Target of Opportunity Programs page

• New page to show accepted ToO programs: https://www.stsci.edu/ftp/presto/ops/program-lists/JWST-TOO.html 
• Very bare bones right now — plans to add activation types (Ultra Disruptive, Disruptive, Non-Disruptive), status 

(active, expired), activation window, Multi-Cycle, Carry-Over etc.
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https://www.stsci.edu/ftp/presto/ops/program-lists/JWST-TOO.html


Thank you for your service! 

We’re looking forward to a great meeting and 
welcome your thoughts and feedback.
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