


JWST User Community Surveys

Two Main Surveys in 2025

* 2025 Annual User Survey

* Annual survey sent to all proposers and
investigators in December after Cycle 5
submission deadline

* Data Quality Satisfaction Surveys

* Sent to Pls (and Co-Pls) of programs after
observations

* 2 surveys sent; 1 month and 9 month after
execution of the first visit of a program



2025 Annual User Survey

* 2025 Annual User Survey

* Opened after Cycle 5 Call for Proposals (Oct 29
— Dec 12)

* Left open longer to allow employees affected by
shutdown time to respond

* Advertised via:
* Reach about 10,000 users
*  JWST Observer News
*  Burst email (all JWST proposers/investigators)
*  Social Media

* Reminder emails sent before closing



2025 Annual User Survey

Provides valuable feedback on all aspects of the User Experience:

* Call for Proposals
. Policy
. Communication
. Preparation
ETC
APT
* User Support
. Documentation
. Help Desk
*  Office Hours

* Approved Programs

. Program
Coordinators

. Instrument Scientists
. TTRB

* Data

s MAST
. Pipeline
. analysis
e Communication and
Training
. Observer News
Articles

*  Emails/Social
Media

J JWebbinars

356 responses

Decrease from:

537 in Cycle 4
428 in Cycle 3



2025 Annual User Survey - Call for Proposals

* How well did we communicate during the Call for Proposals?

* Users are mostly satisfied with communication from STScl
*  Most prefer email and JWST Observer News articles

* improved satisfaction in all areas compared to Cycle 4

* Most users are aware of the modes of communication (even if they choose not to use them)

Most popular forms of communication:

-2 -1 0 1 2
Very Dissatisfied Dissatisfied Neutral Satisfied Very Satisfied



2025 Annual User Survey - Call for Proposals

Q: Provide comments or feedback on the JWST Cycle 5 Call for Proposals (the proposal format,
general science policy, etc.)

* 67 written answers

*  Common themes

* Deadline timing (see talk by Molly Peeples and Laura Watkins)
. ® Many asked to move deadline, possibly to spring, citing clashes with job /fellowship cycles x 5
. ® inequities created during the shutdown x 5
Adding leeway to edit proposals for up to Thr after deadline x 2
* Page limits
. © Just right x5
. ® Tooshort x 8
* Oversubscription
. ® low odds causing wasted community effort and funds x 6
Suggestions on how to lower (e.g. caps on submissions, etc) x 4
* Dual-anonymous concerns
. ® “team expertise needed to do the science is best done during evaluation of the science, not later” x 4
stressful to navigate x 2
*  Pure Parallels

Allow multi-cycle completion of approved parallel programs x 2

. © "focusing primarily on support costs overlooks the far greater cost of missed scientific opportunities” x 2



See talks by Laura Watkins and Molly
Peeples

2025 Annual User Survey - Generative Al

New Question: “Was any material contained in your proposal
derived from generative Al (GAI) (compliant with the GAI

policy)?” é

35 (11%) of respondents used GAI

4 comments about Al policy (we did not specifically ask for comments,
these were in response to previous question):

Uncertainty around what counts (e.g., Grammarly) and what is “not a
creative product”; calls for clearer definitions and disclosure placement x

2

. © "l am very impressed with the fact that such a policy was included and
specifically the mention that uploading text to GAI puts text in the public
domain” x 1

. @ Al should not be allowed for writing proposals x 1



2025 Annual User Survey

New Question: “What was the main obstacle you faced while preparing and submitting your JWST proposal?”’

112 written! answers: (similar responses to CfP feedback)
Time and Deadline (x 20):

* timing of the deadline in mid-October (overlap with teaching, fellowships,
job/grant deadlines, govt shutdown)

* personal time management
« ETC(x 18) & APT (x 16):

* especially for new users, time consuming and confusing to set up (i.e. big learning
curve), slowness near deadline

* Instrument and mode specific difficulty (x 12):

* best practices were unclear (integrations/groups, dithering, S/N, etc), especially
for moving-targets, backgrounds, and data volume limits

* Page Limits (x 7):

* overly restrictive, especially for large proposals. “More difficult to shorten than to
define observations”

* Oversubscription (x 6):

* “The oversubscription rate is remarkably demotivating.”



2025 Annual User Survey - ETC

Effort by J. Filippazzo, C. Sontag, A.
Riedel, I. Spitzer, O.l. Tam, D.
Chittiraibalan, V. Laidler

While some frustration remains, overall the
ETC Satisfaction Rate improved from Cycle 4:

Login capabilities and improved speed!

. ETC team performed an extensive

investigation after AWS issues experienced in
Cycle 4

. Led to much improved performance in Cycle 5

Small improvements elsewhere:

. Community getting used to using the tool

Improvements coming for Cycle 6:

. ETC — APT consistency is continually being
addressed

. backend performance enhancements

-2
Very Dissatisfied

~ >

0 2
Neutral Very Satisfied



2025 Annual User Survey - User Support

When users directly engage with staff at STScl, feedback is highly satisfactory.

This includes support via the Help Desk, Program Coordinators, Instrument Scientists,
Webb Office Hours, Budget Office

Written comment highlights:

e © “The support for this fadility is incredible, and | am grateful for all of the hard work being
provided to support observers.”

e © “It's truly impossible to overstate how impressed and appreciative | am for the dedicated
work by STScl staff to keep JWST active, optimized, and available to the astronomical
community.

*  © “Every time | communicate with the Program Coordinator and Instrument Scientist
associated with my approved programs, as well as the help desk, budget office, etc, |
receive rapid and thoughtful responses that are immediately helpful. THANK YOU!”



2025 Annual User Survey - Accepted Proposals User Support

This year we split up feedback about program coordinators and instrument scientists:

Program Coordinators: © clear communication, prompt assistance, and high professionalism, and no substantive
concerns or criticisms were raised

* Instrument Scientist: © Satisfaction rating is high, © but 2 of 4 written comments were frustrated with the advice
given by their IS and the response time

First year to ask for feedback about TTRB

* TTRB: © Satisfied rating. © There were only 2 comments, both show confusion in the decision process and unsatisfied
resolutions.

-2 0 2
Very Dissatisfied Neutral Very Satisfied



2025 Annual User Survey - Help Desk

* 349 of users utilized the Help Desk:
¢ © The feedback on the Help Desk is very positive.

Some report Help Desk was unable to resolve deeper data analysis or calibration-related problems,
with solutions coming from community

. Comments:

*  © “JWST Help Desk responses were remarkably prompt, thorough, and helpful for all tickets | submitted in the week
leading up to the submission deadline - bravo folks!”

*  © “Reply from the helpdesk was useful and prompt.*
“The help desk probably helpful, | didn't use it because I'm overwhelmed.”
Students are intimidated to use it

*  ® “l got too many automated emails from the Helpdesk for one message.”

2: Very Satisfied

0: Neuvutral

-2: Very Dissatisfied



Effort by Nicolas Flagey, Bryan Hilbert
and the Help Desk team

2025 Annual User Survey - Help Desk Improvements

Community Request:
My Open Tickets”, “My Watched Tickets” and “My Closed
Tickets” now included on Homepage

Quick survey is sent after tickets are
resolved (max once per month)

* 164 responses from April 2025-
April 2026

How was the Help Desk Service?



2025 Annual User Survey - Proposal Resources

Q: If you did not use the JWST Help Desk, where did you seek help
when you needed it?

>



2025 Annual User Survey - Proposal Resources

STScl provides a plethora of proposal preparation and data processing resources:

Q: What Resources did you use to help write your proposal?

Used



2025 Annual User Survey - Pipeline Resources

Q: “Which Resources did you use while working with JWST data products and/or the JWST
pipeline?

Used



2025 Annual User Survey - JDox

JDox is the most used resource for proposal preparation and data reduction

Q: “How satisfied are you with these aspects of the
JWST Documentation System (JDox)?”

Comments show room for improvement:

" | think most of the information exists, but it is
scattered and sometimes difficult to find”

"There are still some holes in the information

available on JDox”
-2 0 2

The example science cases need to be updated” Very Dissatisfied Neutral Very Satisfied



Effort led by Roeland van der Marel and
Shireen Gonzaga

2025 Annual User Survey - JDox

Improvements to JDox:

Revised JDox Home page to provide more visual entry to key

content.

* Improved sidebar and menus.

Added "Table of Contents" pages with overview of all JDox pages

and providing option to search for JDox pages by title
Expanded and better advertised "Getting Started" pages

Added JDox navigation instructions
Made "Handbook-style" pdf versions of all JDox content

Reduced redundancies, unnecessary hyperlinking and dated
material

Google search bar searches JDox exclusively (added 2024)

Updated Example Science Programs coming in 2026


https://jwst-docs.stsci.edu/
https://jwst-docs.stsci.edu/table-of-contents-all-of-jdox
https://jwst-docs.stsci.edu/getting-started-with-exploring-jwst-information

Data Quality Satisfaction Surveys

Ongoing Data Quality Satisfaction Surveys

* Two surveys sent, 1 month and 9 months after execution of
the first visit of a program

* T-month survey: captures first impressions and
initial plans of investigator teams

* 9-month survey: captures feedback after data has
been analyzed in more detail.

* Sent to to Pls, co-Pls and contact Co-lIs

* Therefore, there may be multiple respondents per
proposal.

*  *Will send to all co-Is starting mid-2026 to widen
our feedback

Started June-July 2024

1-month 9-month
Survey Survey
Proposals
contacted 611 593
Responses 127 92
Response rate 21% 16%

* The Pipeline Team uses the survey responses along with feedback from the

instrument teams and Help Desk tickets, to prioritize improvements for each

quarterly build



2025 Data Quality Satisfaction Surveys

Overall satisfaction with default data products from

MAST (April 2025-April 2026):

1 month: © 93% Satisfied or neutral, 6%

dissatisfied
9 month: © 95% Satisfied or neutral, 2%

dissatisfied

*  © 90% of users are satisfied with the
process of retrieving their data from MAST
(7% neutral, 3% dissatisfied)

“I really really appreciate MAST for JWST! It makes
accessing the data + identifying the specific files | want
SO much easier than using the MAST portal.”



Effort led by David Law, Chris Hayes
and the pipeline team

2025 Data Quality Satisfaction Surveys

“Please just keep the pipeline flexible, and keep updating it and adding new
tools to provide more options”

~90% of users reprocess their data (April
2025-April 2026):

* In many cases reprocessing is done using
the STScl pipeline and just tweaking or
enabling certain corrections/parameters, or
using the latest calibration reference files

* Certain modes use custom processing in for
later stages (e.g. TSO, WEFSS, and MOS)

% of users

70%
60%
50%
40%
30%
20%
10%

0%

Will you/Did you Reprocess your Data?

60%

51%

35% 35%

29% 29%
I I I - -
No

Yes, withthe STScl Yes, with software Yes, with non-STScl
JWST pipeline based on the STScl software
JWST pipeline

E1month m9month



Effortled by David Law, Chris Hayes
and the pipeline team

2025 Data Quality Satisfaction Improvement

* Evolution of satisfaction over time: Improvement from 2024 to 2025, 2026 results
incoming

“Data quality: Simply put, dang good. The out-of-the-box calibration for both the MRS and NIRSpec data is
now excellent. We can always do better, but what a great place to be!”

“After turning on

“Thank you for flicker noise correction
decreasing the in the pipeline, the
processing time for results are excellent

Stage 117 and what will be used

for the science
analysis”



Data Quality Satisfaction Surveys

*  Written feedback: focus on specific issues, such as persistence, wiggles, 1 /f noise, WCS,
brighter-fatter effect, are already known and typically addressed in JDox “Known Issues”
page and Pipeline documentation.

* See David Law’s talk which will address specific feedback and show improvements
made and ongoing work.


https://jwst-docs.stsci.edu/known-issues#gsc.tab=0

JWST User Surveys Summary

We are continually working on the best and new ways to gather feedback from the community
(see Macad’s talk on “Science Enhancement Focus Groups”)

The time the community takes to share their experiences, feedback and suggestions is highly
valued! Thank you for helping shape the future of the JWST!
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